Media Kit for non-fiction business book

Strategic DNA - Bringing Business Strategies to Life - by Lawrence Hobbs

Published in Sept 2008 by Agate B2   (http://www.agatepublishing.com) 
[image: image1.jpg]“Straregic DNA has proven to be a major breakihrough in addressing
strategic planning in our organization. It s an insightful and helpful
‘process, which has enabled our exeautive team (o address our future
in'a meaningful and comprehensive fashion.”

~ Gary Wilkinson,Vice President, Corporate Planning, SaskPower

STRATEGIC
DNA

BRINGING BUSINESS STRATEGY TO LIFE

Lawrence Hobbs





About the Book

Strategic DNA helps its readers make, and sustain, connections between the different management activities they already perform. Crammed full of insights from the business world, it is an invaluable guide to making your management investments finally pay off.


The book lays out a modular 12-process learning loop for developing and successfully implementing a vision and strategy. It discusses why each process is necessary, describes what needs to be done, and then provides step-by-step instructions for how to do it.


How to:


Replicate the laser-like focus of successful strategic leaders


Fix connections between decisions and actions throughout the organization


Get investments in different management methods working in harmony (e.g. Blue Oceans, Balanced Scorecards, Project Management, etc.)


Clearly articulate objectives, get everyone on board, stick to the program, and prevent inconsistent actions from being taken.


Measure and adjust for reality when it interferes with the plan.


Helped by intuitive metaphors and similes such as:


Buffy the Project Slayer and the un-dead projects


The Excel Hero


The workforce cattle drive and a ‘good’ stampede


Betting the farm


The Normandy invasion


Project chaos and project anarchy


Chuck wagon alignment


The Strategic Quarterback


Put your money where your mouth is


The valley of death


Energizer Bunny projects


Successful operations don’t produce dead patients
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